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“To preserve and protect our natural resources” The
mission of the Susquehanna County Conservation

District is to promote stewardship of the land, water,
and other natural resources; to make all citizens
aware of the interrelationships between human

activities and the natural environment; to provide
assistance for current efforts in natural resource

conservation; and to develop and implement programs
which promote the stewardship of natural resources;
while enlisting and coordinating help from public and

private sources in accomplishing this mission.

OUR MISSION

Our Vision
The Susquehanna County Conservation District will be the
premier conservation organization regarded by all citizens

as a leader in innovative stewardship of our natural
resources. The District will effectively inspire and foster
the application of natural resource conservation. With

passion, the District will engage citizens and protect the
environment for future generations while encouraging

profitable business enterprises.

Our Core Values
The Susquehanna County Conservation District operates
under the philosophy that the best way to advance the

cause of conservation is to educate local citizens to
become better environmental stewards. By building

partnerships, providing technical assistance, and sharing
information, we strive to achieve environmental

compliance using common sense to build a culture of
responsible stewardship.
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Dear Partners in Conservation,

Once again, the Susquehanna County Conservation District has completed a year of successful programs that protect our natural resources,
support our local industries and enhance our rural way of life.

The District's Board of Directors and I feel great pride in the expertise and professionalism of our district manager and staff. Through wise
employee candidate selection and our support of superior training from our state and federal partners, we have succeeded in creating a staff
that is passionate and committed to environmental conservation. 

This year, through our remote capabilities, we have used online communications to assist the public and to provide managerial and staff
services to the board. The staff has worked remotely, in the office and out in the field to keep our local landowners abreast of laws, rules, and
regulations that address potential challenges to our soils, waters, air, flora and fauna, and to our communities at large.

We continue to take advantage of a variety of technical, field and funding supports provided by state and federal agencies. These agencies are
an important key to our achievements. We appreciate the role played by our nominating organizations in naming experienced, knowledgeable,
and respected board members to our board of directors. They provide nominees to the County Commissioners that represent the needs of
Susquehanna County communities. Thank you, as well, to the County Commissioners for continuing to abide by the provisions of the
Conservation Districts Law in its unbiased selection of district directors.

The district directors and staff strive to stay at the cutting edge of planning, design and technology in order to provide the best approaches to
emerging environmental challenges. Among them are the traditional impacts of soil erosion and sedimentation, degradation of streams, lakes
and river by nutrients and other pollutants, as well as increasing negative impacts from changing weather patterns.

Our clients are diverse and cut across economic, social, and educational lines. They include farmers, loggers, stone cutters, teachers and
students, environmental, church and civic groups and municipalities.

We have strong ties with our state legislators, our county commissioners, our township supervisors and our most active nominating
organizations. Through our well-established communications, we have access to useful advice and information from 66 conservation districts
throughout the state. We communicate regularly with DEP, USDA-NRCS, DCNR, Penn State Extension and FSA staff.

Natural resource and land use policies are the backbone of board decisions that guide the proper management and protection of our natural
resources. They assure us that our children and grandchildren will live in a healthy environment that allows them to enjoy a land that will
flourish and provide fresh air, fertile land and clean water.

The stewardship of the land and waters has been the hallmark of our organization since its inception in 1947. May we continue to succeed in
our quest for a quality way of life for the residents and visitors of Susquehanna County.

Yours in Conservation,

Lillian Theophanis, District Chair

 

A Message from our board of directors
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M e e t  o u r  s t a f f

DIRT & GRAVEL 

ROADS SPECIALIST

C O U R T N E Y  B R A U N N S
WATERSHED SECIALIST

N A T E  H A R P S T E R
E & S TECHNICIAN

D O N  H I B B A R D

NO-TILL SPECIALIST

W A Y N E  O A K L E Y
ADMINISTRAITVE ASSISTANT

A D R I A N  G R E G O R Y
CHESAPEAKE BAY TECHNICIAN

D A V I D  B I E C H L E R
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DISTRICT MANAGER

J E N N I F E R  R A M E Y



Greetings,
As I sit here reflecting back on 2021, the sun is shining brightly on the recently formed
ice that hangs off of the trees and foliage from our most recent storm. It is hard to
believe that another year has passed by and 2022 is already upon us. During the
ongoing pandemic, the district directors and staff adapted and responded effectively
and efficiently while developing new ways of thinking and working to make sure the
district continued to serve the county, all while continuing to focus on our district’s
mission.

Each year, the district’s board and staff seek out ways to work with partners to
protect our natural resources. During 2021, the district worked closely with DEP’s
Northeast Regional office to develop and start the implementation process of our
Countywide Clean Water Action Plan in hopes of reducing the nitrogen, phosphorous,
and sedimentation levels that flow into the Chesapeake Bay. The Countywide Clean
Water Action Plan is an extensive project that will carry through until 2025. This is a
task that the district will continue to focus on while administering each of the
programs that the district offers.

As you go through this report you will see how our programs and projects have
continued to improve water quality by managing and protecting our valuable soil
resources. The district has reached out to educate, inform, and assist with the
implementation of many best management practices across the county. Despite the
realities and the restrictions that we are still faced with during the ongoing pandemic,
the district has continued to serve the residents of Susquehanna County and
encourage Susquehanna landowners to continue to help improve and conserve our
natural resources for future generations.
We here at SCCD wish you a happy and healthy 2022!

Yours in Conservation,

Jennifer Ramey
District Manager 

A word from the 
District Manager
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EROSION &EROSION &
SEDIMENTSEDIMENT

 Future area business park’s steep vegetated
slope with compost filter sock at the toe of slope

Sediment Basin at a compressor
station

The Conservation District is
delegated by the

Pennsylvania Department
of Environmental

Protection (DEP) to
administer the Chapter 102

Erosion and Sediment
Control Program. Chapter

102 regulations require
that Best Management

Practices (BMPs) are
utilized during earth

disturbance activities in
order to minimize

sediment pollution.
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In 2021, District Staff performed 33 E&S
control plan reviews, processed 4 General

NPDES permits, 2 Individual NPDES Permits, 2
ESCGP-3 permits, and responded to 22

complaints



1  F I S H  H A B I T A T  E N H A N C E M E N T
S T R U C T U R E S  P E R M I T
4  D O C K  P E R M I T S
1 6  B A N K  R E H A B ,  B A N K  P R O T E C T I O N    
&  G R A V E L  B A R  R E M O V A L  P E R M I T S  
1  I N T A K E  A N D  O U T F A L L  P E R M I T S
2  A G R I C U L T U R A L  C R O S S I N G  R A M P S
4  M I N O R  R O A D  C R O S S I N G  P E R M I T S
1  T E M P O R A R Y  R O A D  C R O S S I N G   
 P E R M I T S
R E S P O N D E D  T O  2 0  C O M P L A I N T S

I N  2 0 2 1 ,  D I S T R I C T  S T A F F  I S S U E D :
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Dam Safety andDam Safety and
Waterway ManagementWaterway Management

The Chapter 105 program
regulates work in and around
streams, wetlands, and other
water bodies with a focus on

avoiding or minimizing impacts
on water quality, flooding

frequency, and riparian habitats.
Under a delegation agreement,

the District administers DEP
General Permits for various types
of work in waterways; including
wetlands and stream crossings,

fish habitat structures,
streambank stabilization, boat

ramp and dock installation, intake
and outfall structures, and utility

line crossings. District staff
investigate complaints and

provide regulatory and permitting
assistance.

Picture courtesy of Danielle Marsh- Quaker Lake



DIRT & GRAVELDIRT & GRAVEL
ROADSROADS

S C C D ’ S  D I R T  &  G R A V E L
R O A D  P R O G R A M  F U N D E D

1 0  P R O J E C T S  A C R O S S
T H E  C O U N T Y  I N  2 0 2 1
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The mission of the Dirt &
Gravel Road Program is to

implement
environmentally sensitive
maintenance practices to

reduce the adverse
effects of a road on the

environment. The projects
provide 

long-term environmental
benefits to Pennsylvania
streams while improving
the public road system.  In 2021, SCCD’s Dirt & Gravel Road Program provided

funding assistance for a one mile stretch of road through
Salt Springs State Park. The project included 2 new cross

pipes and 7 cross pipe replacements. The road profile
was also raised an average of 2 feet to allow water to

sheet flow off of it. By dispersing water before it reaches
the stream, we were able to help reduce sediment load

to Silver Creek, an EV stream. 
 



Chesapeake BayChesapeake Bay  
  

Manure ManagementManure Management

The Chesapeake Bay Program is a cooperative effort involving all of the
jurisdictions in the Chesapeake Bay Watershed, with a goal to reduce nutrient
and sediment pollution by 2025. Pennsylvania is critical in this effort as 50% of

the freshwater to the Chesapeake Bay flows from the Susquehanna River.
Landowners provided 20% or more of the cost of best management practices.

The majority of the projects are heavy use area protection, water control
structures, spring developments, and other BMPs.

Do you own Livestock? The Department of
Environmental Protection requires you to
have a manure management plan even if
it’s one horse, goat, sheep, or chicken in

your backyard. The Susquehanna County
Conservation District can help you develop

one. In 2021, technicians at the district
inspected 58 farms and 3 Manure

Management Plans were created by the
district. 8 voluntary Manure Management

Plans were created by landowners/farmers.
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The Susquehanna County
Conservation District offers the
No-till Program to area farmers
and landowners. The program’s

purpose is to prevent soil
degradation and erosion from

wind and water by encouraging
the planting of crops with no-till

equipment and the use of fall
cover crops while discouraging the

use of conventional tillage
practices. Soil disturbance caused

by tilling increases soil loss by
erosion and hardpan layer

formation due to soil compaction.
Using tillage also

decreases infiltration, water
holding capacity, and soil fertility.

Many non-farmers also take
advantage of the 

no-till program as a best
management practice for wildlife

habitat and quality deer
management.

NO-TILLNO-TILL   

I N  2021 ,  THE  NO- TI LL
SEEDER COVERED 714
ACRES,  293  ACRES  BY
THE CORN PLANTER,

AND 275  ACRES  OF
FALL  COVER CROPS.
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The district has six pieces of equipment
available for rent. Equipment available

includes; three no-till corn planters, two 
no-till seeders, and one interseeder.  Our 

No-till specialist will deliver the equipment to
your farm and assist in setting up the
equipment. When finished with the

equipment, our no-till specialist will return to
move the equipment to the next operation.



Our Watershed Specialist’s goal is to promote the stewardship of the water resources of
Susquehanna County by coordinating watershed conservation projects and informing and assisting
the general public. The general public includes individuals, businesses, private organizations, and

government entities within the watershed conservation.
The Watershed Specialist is responsible for providing technical, informational, and organizational
assistance that will improve watershed organization development and the quality and quantity of

the commonwealth's surface and groundwater resources. The watershed specialist is a resource to
both the public and private sectors.

WATERSHEDWATERSHED
SPECIALISTSPECIALIST
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Watershed Specialist, Nathan Harpster assisted Trout Unlimited Field Biologists, Kathleen Lavelle and Allison Lutz
with survey work throughout the Starrucca Creek Watershed. The partnership between the SCCD and TU has

yielded valuable data about naturally reproducing trout populations and water quality conditions.
Data collected through this partnership supports the goals of the Pennsylvania Fish and Boat Commission’s

Unassessed Waters Initiative. Funding for these particular surveys was generously provided through the
Voluntary Wild Trout Stamp fee collected with fishing licenses. This data will support wild trout listings and be
included in the Coldwater Heritage Planning Grant awarded to the district to study and develop a Coldwater

Conservation Plan for the Upper Starrucca Creek Watershed.
Documentation of wild trout streams is critically important for establishing the level of protection required for
maintaining water quality variables such as water temperature and dissolved oxygen levels. The collaborative

work that was recently done could potentially grant additional water quality protections for the natural resources
in this region of Susquehanna County.
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Riparian Buffer

In the spring of 2021, the Conservation District partnered with the owners of Sheepy Hollow Sheep Farm in Hop
Bottom, Pennsylvania to implement a 1.6 acre conservation riparian buffer planting project. This project was

implemented using funding from the PA Department of Conservation Natural Resources (DCNR) and the
Alliance for the Chesapeake Bay. A variety of species comprised the almost 500 native seedlings that were

planted in the pasture adjacent to Hop Bottom Creek and an unnamed tributary. The plants were provided to
the district through the Chesapeake Bay Foundation’s, K10 Program.  As the plants mature, they will provide

shade and habitat for the aquatic life, as well as absorbing excess nutrients from the soil that would otherwise
reach the streams. (Pictured Above)

 

SCCD partnered with a private landowner to address their concerns about streambank erosion and their
desire to reforest retired pasturelands. Carter Creek is a tributary of Tuscarora Creek and is located in
Auburn Township, Pennsylvania. The almost 8-acre forested riparian buffer around this reach of the

stream will be completely implemented in the spring of 2022. The completed planting will include 2,375
native seedlings and live stakes. The plants were provided to the district through the Chesapeake Bay

Foundation’s, K10 Program. As the plants mature, they will provide shade and habitat for the aquatic life,
as well as help stabilize eroding banks. (Pictured Above)

 



Ag LandAg Land
PreservationPreservation

The Farmland Preservation Easement Purchase Program was developed to strengthen
Pennsylvania’s agricultural economy and to protect prime farmland from being lost. The

program enables state and county governments to purchase conservation easements through a
joint fund of state and county money. 

The Susquehanna County Conservation District administers the Agricultural Land Preservation
Program for Susquehanna County. To be eligible, farms must be located in an agricultural

security area; be contiguous acreage of at least 50 acres or contiguous acreage of at least 10
acres in size and utilized for a crop unique to the area. 
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Growing GreenerGrowing Greener
In 2021, the Susquehanna County Conservation continued to work with landowners and farmers to

implement Agricultural Best Management Practices (BMP's) on farms throughout the county.
Growing Greener grant funding has been used to construct concrete Heavy Use Protection Area

(HUAP), concrete barnyards, and watering systems on separate farms. These projects help improve
water quality by reducing the number of nutrients and sediments leaving agricultural settings and

entering local streams.



EDUCATION &EDUCATION &  
  PUBLICPUBLIC

OUTREACHOUTREACH  
  

Conservation Corner 
Radio Broadcast

The SCCD has a radio segment called
Conservation Corner which covers a variety
of topics including; events, wildlife, district

programs, environmental topics, and
interviews.  The Conservation Corner radio
broadcast airs every Thursday at noon on

WPEL at 96.5. The radio show is also
streamed on Spotify and Itunes. You can also

visit our website to listen to archived
broadcasts. 44 shows aired live in 2021.

P A G E  1 3

Harford Fair
The SCCD had a booth at the 163rd Harford Fair. The booth featured rainfall simulations,

a live tree giveaway, a rain barrel display, a live turtle, literature, and prizes.

This year our District Manager
and our Dirt & Gravel Road

Specialist attended an
educational event at the

Montrose Campground. The
event was attended by Boy
Scouts within Susquehanna

County. Courtney & Jen held a
wildlife presentation which

focused on animals native to
Susquehanna County. 

Be sure to follow us on Facebook
and Instagram!



Summer Intern

SCCD's 2021 Summer Intern was Garrett Mansfield.
Garrett grew up outside of Great Bend and graduated

from Blue Ridge High School. Garrett was the Vice
President of the Blue Ridge National Honor Society and

took part in the Susquehanna County Envirothon for
four years during which his team was also able to

compete in the state Envirothon. Garrett is attending
Lafayette College, working on a BS in Environmental

Geology with a minor in Mechanical Engineering. Some
of Garrett’s hobbies include playing volleyball at Green
Gables, hiking, camping, and fishing. It was a pleasure

to have Garrett as our 2021 Summer Intern.

Contractors WorkshopContractors Workshop Seedling SaleSeedling Sale
Our Annual Seedling

Sale took place on
April 24th. Directors
and staff gathered

together to hand out
6645 seedlings that

were pre-ordered for
the sale.

The Susquehanna County Conservation District held a BBQ for
contractors and municipal employees on August 10, 2021. After the
meal, Conservation Specialist, Don Hibbard, gave a presentation on

the effects of erosion and sedimentation and the regulation
requirements for any earth disturbance. Dirt & Gravel Road

Specialist, Courtney Braunns provided attendees with information
on environmentally sensitive road maintenance with a special focus
placed on shallow cross pipes and ditch maintenance. The evening

wrapped up with Larson Design Group’s Stephen Rowe P.E. and
Watershed Specialist, Nathan Harpster discussing the

implementation of Susquehanna County’s new county wide clean
water action plan and how it can benefit residents of the county and

the county’s water resources.
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ENVIROTHONENVIROTHON  
  

The Susquehanna County Conservation District held it's annual county Envirothon competition on Friday,
April 30th at Elk Mountain Ski Resort Inc. 15 teams from 4 Susquehanna County school districts participated

in testing related to the topics of Aquatics, Forestry, Soil & Land Use, Current Issues, and Wildlife.
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On Thursday, October 21st, students from Blue Ridge, Elk Lake, Montrose, and Mountain View High
Schools gathered at Salt Springs State Park for Susquehanna County Conservation District’s Annual

Envirothon 2022 practice. Students attending the Envirothon practice explored several natural resource
topics including, forestry, aquatics, soils, and wildlife, led by various experts in their respective fields. 

 

 2nd place was awarded to Wasted
Potential, coached by advisor

Anthony McKennas, from Montrose
Area School District.

This year’s 1st place team was the Dirt Bags from
Elk Lake High School. This team, coached by

advisor John Pierson, is comprised of
sophomores and freshmen. 

3rd place was awarded to the
Yellowjackets from Mountain View

Jshs, coached by advisor Todd
Calabro.

District staff took the top 3 Envirothon teams on a kayak trip along the Susquehanna River. Kayaks and
equipment were provided by Endless Mountains Outfitters. Students were able to see firsthand the

pristine beauty and wildlife that the Susquehanna River has to offer.

https://www.facebook.com/Elk-Mountain-Ski-Resort-Inc-181860461831969/?__cft__[0]=AZW6N0RBOdLez52oMJB47k0a8ff5ii73BeQD40leybokf9BKIPackqU4UBw37Ktm6M631esWpZlrlIoncvhmBQefdtGwcH82ToVvgiayxn87GdxywdgJ8olPSbGcdSilV05JQE3fkDyrZNgDvI9zC0jM&__tn__=kK-R
https://www.facebook.com/MontroseAreaSD/?__cft__[0]=AZW6N0RBOdLez52oMJB47k0a8ff5ii73BeQD40leybokf9BKIPackqU4UBw37Ktm6M631esWpZlrlIoncvhmBQefdtGwcH82ToVvgiayxn87GdxywdgJ8olPSbGcdSilV05JQE3fkDyrZNgDvI9zC0jM&__tn__=kK-R
https://www.facebook.com/Elk-Lake-Junior-Senior-High-School-106284146076956/?__cft__[0]=AZW6N0RBOdLez52oMJB47k0a8ff5ii73BeQD40leybokf9BKIPackqU4UBw37Ktm6M631esWpZlrlIoncvhmBQefdtGwcH82ToVvgiayxn87GdxywdgJ8olPSbGcdSilV05JQE3fkDyrZNgDvI9zC0jM&__tn__=kK-R
https://www.facebook.com/Mountain-View-Jshs-784425478291371/?__cft__[0]=AZW6N0RBOdLez52oMJB47k0a8ff5ii73BeQD40leybokf9BKIPackqU4UBw37Ktm6M631esWpZlrlIoncvhmBQefdtGwcH82ToVvgiayxn87GdxywdgJ8olPSbGcdSilV05JQE3fkDyrZNgDvI9zC0jM&__tn__=kK-R


NRCSNRCS
  

Seasonal High Tunnel Contract – (1) $7000
Grazing Contracts – (2) $74,600

 Forest Management Plan Contracts – (3) $7000
CSP Forestry Contracts – (2) $101,756

 
 

The USDA-NRCS Montrose Service Center personnel
administered Farm Bill Programs focusing on the

Environmental Quality Incentive Program (EQIP) and
Conservation Stewardship Program (CSP).

Additionally, NRCS provided technical support for the
Farm Service Agency’s Conservation Reserve

Enhancement Program (CREP). 
 

In fiscal year 2021, NRCS Susquehanna County
received 26 EQIP and 4 CSP applications and wrote

contracts for 8. The funded contracts included:
 

 
In 2021, Susquehanna County under CREP, NRCS and
FSA had 164 landowners covering 1,548 acres under
contract.  The benefits of CREP include reduction of

soil erosion, improved water quality, improved
wildlife and fisheries habitat, and increased income

on marginal land.
 

USDA and it's NRCS and FSA agencies record an
annual radio show which is aired on WPEL through

the local conservation districts Conservation Corner.
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Ain Welmon, District Conservationist, 
inspecting  CREP plantings

In 2021, the NRCS Staff
participated in a variety of

diverse educational
programs. Efforts included

the USDA and its NRCS
and FSA agencies,

providing displays at many
countywide events. These

events included The
Spring Woods Walk, Crop

Day, Ag Day and Study
Day. Informational press

releases were published in
local print media. 



DEP Regional Office
Field Staff

USDA-NRCS StaffUSDA-NRCS Staff

Shane Kleiner,
Watershed Manager

DEP- Regional officeDEP- Regional office
field stafffield staff

Ain Welmon,
District Conservationist

Deborah Basalyga, 
Soil Conservation 

Technician

Carl J. DeLuca
Acting Program Manager 
Waterways & Wetlands 

Program
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